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Newsletter July/August 2016

WHI News
SIM Update

The WHI continues to
roll out the local
activities for the
Livingston/Washtenaw
Community Health
Innovation Region
(CHIR), one of five

testing regions of MDHHS State

Michigan's State .
Innovation Model (SIM). Innovation Model

In the past three months, the WHI has formed a new SIM
Work Group, which contains three subcommittees:

1. Intervention Subcommittee, which will develop a
clinical-community linkage intervention to reduced
emergency department use, and will use
community health workers to connect individuals
with social services

2. Data and Information Technology Subcommittee,
which will develop local solutions for collecting,
monitoring, and reporting data related to SIM work

3. Clinical Subcommittee, which consists of
representatives from the two regional Accountable
Systems of Care (Integrated Health Associates
and University of Michigan Health System) and
many Patient Centered Medical Homes in the
region. Committee members will share information




and help develop, implement, and monitor the
clinical-community linkage intervention

In early August, the state hosted a state-wide SIM kickoff
summit. Slides from the information sessions are available
on the state's SIM website. The next WHI all-member
Stakeholders Group meeting on Friday, September 16,
from 2:00 - 4:00 pm at the Washtenaw Community
College Morris Lawrence Building will include more details
about local and state SIM work.

WHI Welcomes two new Steering Committee
Members

The Washtenaw Health Initiative welcomes two new
members to its Steering Committee: Connie

Conklin, Executive Director of Community Mental Health
Services of Livingston County, and Bill Fileti, President
and Chief Executive Officer for Integrated Health
Associates (IHA). The WHI Steering Committee will serve
as the Governing Body of the Livingston/Washtenaw
Community Health Innovation Region, which directs the
local implementation of the SIM.

Connie Conklin received
her

Bachelor of Social Work
from Northern Michigan
University, and her Master
of Social Work in Macro
and Clinical Practice from
Eastern Michigan
University.

Connie Conklin

She has worked at

Livingston County CMH for nine years and previously for
the State of Michigan for 14 years in the Michigan
Department of Community Health (now Michigan
Department of Health and Human Services). She served
as the Director of Programs for Children with a Serious
Emotional Disturbance and Wraparound State
Coordinator, and was a national consultant and lead
training for Children's Mental Health: System of Care and
Wraparound Model Training.

Connie grew up in Livingston County and is a graduate of
Brighton High School.



Bill Fileti serves as CEO of IHA
Health Services Corporation and is
a member of the Board

of Directors. He served as one of
the founders of IHA during its
conception in 1993 and formal
launching. Over the last 20 years,
IHA has emerged as one of the
leading medical groups in the
nation, noted for its high quality,
excellent patient satisfaction and
effective resource stewardship. Bill Fileti

Bill also serves on the Saint Joseph Mercy Health
Partners board and the Saint Joseph Mercy Health
Partners Clinically Integrated Network board. He is a
member of the Together Health Finance and Contracting
Committee. In addition, he is an active board member of
the United Way of Washtenaw County, and serves on
their Finance Committee.

Bill possesses an extensive health care and business
background. He previously served in executive leadership
positions with major health care systems and physician
groups in Michigan and New Jersey. He is a graduate of
Canisius College in Buffalo and the Rutgers Graduate
School of Business.

WHI Advance Care Planning Project - Local
Findings Disseminated Across Michigan,
Nation

The WHI Advance Care Planning (ACP) Project team
conducted a series of focus groups and interviews in early
2016 with community residents and providers to
understand the local community's experiences and
challenges with ACP. These findings were compiled into
an issue brief published by the Center for Healthcare
Research & Transformation, and highlighted on the blog of
the national health policy journal Health Affairs.
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Read the full issue brief online

Based on the local findings, three main policy
recommendations were made:

1. Normalize advance care planning conversations

2. Invest in advance care planning training and
reimbursement

3. Establish metrics and operationalize advance care
planning

The WHI ACP Project team is developing a conversation
guide for use by both patients and providers in the
community. The guide will be promoted through this WHI
newsletter, and available on the WHI website.

Upcoming Event

Being Mortal Film Screening with the WHI
Advance Care Planning Project, Arbor
Hospice



FREE FILM SCREENING AND PANEL DISCUSSION
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Being Mortal delves into the hopes of patients and families
facing terminal illness. Investigating the practice of caring
for the dying and exploring the relationships between
patients and their doctors surgeon, Dr. Atul Gawande
shares stories from the people and families he
encounters. When Dr. Gawande's own father gets cancer,
his search for answers about how to best care for the
dying becomes a personal quest.

Arbor Hospice will host a screening and panel discussion
Wednesday, October 26 at the Michigan Theater
beginning at 5:30pm. After the screening, you can
participate in a guided conversation on how to take
concrete steps to identify and communicate wishes about
end-of-life goals and preferences.

Reaqister online to reserve your spot today!

Other News

Coordinated Funders announce
Organizations selected to receive

funding

The Washtenaw Coordinated Funders

announced the recipients of the Program Operations
Funding Awards in June 2016. Investing $4.5 million
annually, the Coordinated Funders granted awards to 67
health & human services programs at 38 agencies. The
funding period spans from July 1, 2016 - June 30 2018.

The Washtenaw Coordinated Funders is a group of
organizations that work together to better coordinate their
funding of human service programs in Washtenaw
County.The Coordinated Funders goals are:




The

is a voluntary, county-wide
collaboration focused on how to
improve access to coordinated
care for the low-income,
uninsured, and Medicaid
populations. The effort includes
representatives from the
University of Michigan Health
System, Saint Joseph Mercy
Health System, VA Ann Arbor

Understand the full landscape of needs and
distribute resources more strategically

Model the collaboration we espouse from funded
agencies

Leverage each other's funding and resources
Reduce or eliminate redundancies and streamline
processes and procedures

Better coordinate grant-making processes so we
can make better informed decisions together

Healthcare System, health plans,
county government, community
services, physicians, and safety
net providers.

The group is composed of the following organizations:

e Ann Arbor Area Community Foundation (AAACF)

o Office of Community and Economic Development
(OCED), representing Washtenaw County, Urban
County, and the City of Ann Arbor

e United Way of Washtenaw County (UWWC)

¢ RNR Foundation

e Saint Joseph Mercy Ann Arbor

(734) 998-7567

A Coordinated Funding Approach to meet the needs of our community’s
most vulnerable

United Way of Washtenaw
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Targeting Specific Priority Areas

Supporting Over 50 Local Nonprofits
Coordinated Funders Model

Washtenaw County Public Health
welcomes new Medical Director




Dr. Jessie Marshall, M.D. was
appointed as the Washtenaw
County Public Health
Department's new Medical
Director through country
resolution 16-099, effective July
11, 2016.

Dr. Marshall is a trained internal
medicine and pediatric
physician. She attended
medical school and completed
her residency at Wayne State
University. She received a .
Master c?f/ Public Health with a Dr. Jessie Marshall
concentration on health policy and management from Harvard
School of Public Health and completed a health policy fellowship at
Massachusetts General Hospital in Boston, MA. She also completed
an internal medicine research fellowship at Johns Hopkins
University, in Baltimore, MD.

Prior to joining the Washtenaw County Public Health staff, she
served diverse patient populations across the United States. She
currently practices as an adult hospital medicine physician with the
University of Michigan Health System (UMHS) in Ann Arbor, MI. She
will continue her clinical practice at reduced hours with UMHS as she
fills the role of county medical director.

Dr. Marshall will serve on the Intervention subcommittee of the WHI's
State Innovation Model work.

Washtenaw Health Initiative, c/o Center for Healthcare Research & Transformation,
2929 Plymouth Rd. Ste. 245, Ann Arbor, MI 48105
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